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From Chapter 5: 



New Content: 



Implementation Matrix 



Status Update: 

ÁReport Card Concept presented at March 2, 

2015 Council Work Session  

ÁCouncil gave approval to concept and content  

 

ÁImplementation Report Card Website 

Developed  

ÁWill evolve as City performance measurement 

software comes online  



Report Card Website 
Áhttp://www.gocolumbiamo.com/community-

development/?post_type=ci-action-items 

 

Community Development Page: 

Áhttp://www.gocolumbiamo.com/community_development/ 
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Updates: 

ÁMobility Manager Grant- Mid-MO RPC 

ÁCommunity Tree Board Established 

ÁPresently reviewing DCU landscape, screening 

and tree preservation ordinances  

ÁNeed funding for Urban Forestry Master Plan 

called for in plan  

ÁAdded ñAverage distance between elementary 

schools and grocery storesò to reflect Visioning 

Progress Indicators evaluation criteria  
L&S Policy 2: Support Mixed Useï Identify service gaps and support zoning and 

development decisions to provide walkable local commercial service and 

employment nodesðIncentivize mixed and desired/needed uses in key locations 

(zones and nodes)  

 



Next Steps: 

ÁBi-Annual Reporting on Implementation 

ÁStaff will review and update Report Card matrix; 

PZC provided with report of updates/progress  

 

ÁJanuary Work Session: 

ÁStaff will develop baseline data for performance 

measurement- metrics to track over time  

ÁE.g. # of ADUs; Walk & Bike Scores; acres of 

climax forest; miles of greenway trails; citizen 

satisfaction with planning for growth; acres 

developed in USA vs. outside USA 
 

 



Living Document  

ÁReport Card due by October, 2015 

ÁPlan Amendments and Updates As Needed: 

ÁFuture Land Use Map (FLUM) 

ÁRezonings, annexations, neighborhood plans 

ÁUSA 

ÁSewer extensions, annexations 

ÁGoals, objectives, policies, strategies, actions   

 

ÁFormal Status Report (every 5 years) 

ÁFull update every ten years 

ÁFollowing Census update 

Á2020 preliminary target  

 



Questions? 



Report Card 

Report Card: “A set of evaluation criteria, 

including indicators or metrics, together with 

specific action statements, will be developed 

for each of the plan categories by the 

Planning and Zoning Commission, with the 

assistance of City staff, for City Council 

review and approval within the first two years 

after plan adoption”  
-Plan Review, Evaluation and Update Process (page 150)  

 

 

 

 

 

 



How the Plan will be evaluated 

and updated over time (Ch. 5) 

1.Amendments and Updates 

ÁFuture Land Use Map (FLUM) 

ÁRezonings, annexations, neighborhood plans 

ÁUSA 

ÁSewer extensions, annexations 

ÁGoals, objectives, policies, strategies, actions   

2. Status Report (every 5 years) 

3. Full update every ten years 

ÁFollowing Census update 

Á2020 preliminary target  

 



Planning & Zoning Commission 

Work on Report Card 

ÁPZC and staff worked on the report card at the May 

22, November 6, and November 20, 2014 work 

sessions 

ÁReviewed examples: 

ÁCity-wide trackers: Visioning, City Strategic Plan 

ÁPeer Cities: Miami Dade, Chesterfield, VA (web-based) 

ÁEvaluated ñtracking elementsò and ñclassification 

systemò 

ÁTracking Elements: Primary Indicator(s); Evaluation Criteria ; 

Milestones/Work Products to Date 

ÁClassification System: Type; Time Frame/Progress; Primarily 

PZC or Community Partner Work Product    

 

http://www.chesterfield.gov/Planning.aspx?id=8590040033


Requested Action Today: Approval 

of proposed Report Card 

Council Feedback: 
1. Are these the right criteria/elements to track? Will the 

tracking elements capture the information most useful to 

the Council? 

2. Specific language, identified indicators, and evaluation 

criteria to be used in measuring implementation progress  

3. Proposed classification system with regards to type, time 

frame and whether the item is primarily anticipated to be a 

PZC work product or something the PZC will need to work 

with a community partner to accomplish  

4. Potential omissions, oversights, edits 

5. General feedback on layout, organization, icons used 


